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Best Practices in Workforce Reduction
[bookmark: _GoBack]In an unfortunate circumstance within an organization, there are various best practices that should be followed in reducing the work force of such an organization. Therefore, employee layoff is probably one of the most difficult situations a manager would face in the course of his work. However, managers should adopt the best possible practices in conducting layoffs (Lowrie Leanes, 2014). First, managers should clearly talk to employees about the current and explain the reason for the lay off so that it makes sense to the employees. Second, layoff dates should be communicated early so that employees have time to figure out their alternatives and probably start finding jobs elsewhere. Third, those losing their jobs should be given a fair package for compensation in order to survive it before they can find another job. Outplacement can also be a perfect remedy and an alternative too.  Finally, managers should address all that concerns the remaining staff and also organize how the left gaps should be filled and how responsibilities should now be divided in ensuring continuity of work.
Effects of layoffs
Possible positive effects of layoffs include eradication of poor performers, reduction of excessive salaries for the less necessary positions and improving profits by reinvesting the already spared salaries into other projects. However, layoffs may also lower the morale of employees, cause employee distrust, and probably high employee turnover since the rest of the staff begin to look for jobs elsewhere to secure their future following a layoff (Lowrie Leanes, 2014). Layoffs should, therefore, be conducted in a manner that is to the good of all organizational stakeholders.
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